Shaping Our Organisation
1: - Defining the problem.

The Canberra Oil Awareness group has formed because a problem exists that the people feel passionate about.  But just what is the problem exactly?  Is it only peak oil?  Only the environment?  Are there just too many of us?  Is it economics?

“The human species as a whole has not yet developed a sustainable existence on earth, and are rapidly approaching the point where their continued existence and lifestyle will be dictated for them by the physical environment.”
Suggestions please on the high level definition of the problem our species is facing.
2: - Initial Body
Who wants in?  Who’s going to actively contribute to this work as opposed to just come to a few meetings and send a few emails on the discussion list?

What the organization can/wants to do and the capabilities it has are obviously dependent upon the members.
Before we can go any further, we need to establish this so we have a clear administrative boundary for decision making, communication, and alignment/cohesion between us all.

3: - Vision/Mission Statement/Purpose
Once we have people, we can decide what we want to do.  Do we want to analyse and contribute to the solving of the entire big picture problem, or do we just want to concentrate on peak oil and easing the transition?
“Our mission is to assist humanity with the development of a sustainable existence on Earth, and to assist with the transition to such an existence.”
That was a quick, off the hip effort.  Suggestions please on possible mission statements.

4: - Name

Now we know what our purpose is, we can choose a name that reflects it.

5: - Strategic Plan
For any venture to be successful there needs to be two things.  Knowing what to do, and being able to do it.  Strategy and capability go hand in hand.
The strategic plan is a highest level “knowing what to do” plan that all other planning cascades down from.  It’ll generally run for at least a year, but usually longer.

Our initial body of members will formulate the strategic plan after analysing and defining the broader areas of the problem and deciding upon how best to begin solving it.
It’s important that all members of the organisation understand and agree with the strategic plan so their individual efforts are in alignment with the goals organisation and everything stays focused.

Some example broader areas that a strategic plan may decide to focus on for a relatively long period of time could be: - 

· Public awareness of the overall problem, and its sub areas (ie peak oil)

· Various political and commercial engagement

· Strategies for fossil fuel independence

· Building knowledge within our organisation

· Expanding our organisation.

6: - Organisation structure.
Once the work and direction is defined at the strategic level, the kind of organisational structure required to do it will become a lot clearer.
A hierarchical structure is probably not a good idea at this stage of the organisations evolution, given that as members we’re mostly relatively junior in our career positions and social status, there really isn’t any justification for an overall president, vice presidents and exec positions.
The initial body of members will form the first definite tier of seniority within the organisation (and at this stage, pretty much ARE the organization…).  Some points concerning this: - 

· Numbers shouldn’t be too large (say 10?)

· Communication needs to be tight

· These need to be the members who contribute the most

· Should meet regularly.

For members, this kind of team would function on a “being effective” basis, ie rather than formally appointing people to positions and having to kick them out if they don’t hold their end up, if they don’t contribute or communicate then they’ll become ineffective as decisions will be made without them, and eventually someone else will be invited to sit in their place.  (
These members are for all intents and purposes “the board” of the organisation.
Structure to begin with/Now
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Structure Later when we’re working
Once the organisation begins work, the structure will evolve according to the kind of work that needs to be done.

The board members will maintain their communication throughout the various goings ons of the organisation, keeping an eye on what’s going on as a whole, meeting and discussing and influencing as necessary.
Here’s an example structure: - 
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Structures are fluid rather than solid, so as work changes in accordance with the strategic plan the boxes tend to shuffle around and change names (this always seems to be highly amusing at meetings ()
7: - Communication
Communication will make or break our organisation.  Half the reason we have this problem to deal with in the first place is because the information that we’re screwing our species as well as the planet simply hasn’t hit home and sunk in to everyone’s minds.
The screwups that I’ve seen both in the military and in allegedly “professional” organizations have nearly always been due to communication problems.

We need to concern ourselves with two very important types, internal and external communication.

External.  It’s really important to get this right, as all external communications contribute to the image that we’re projecting to members of the public, the commercial world and politicians.
As a general rule, the board needs to sign off on anything before it goes out except where they delegate that authority to somebody else.

This is important because: - 

· Quality assurance for technical fact and delivery needs to be done

· Different personality types need to check for insensitive or inappropriate content

· The board needs to know exactly what’s going on at all times.

Failure stick to good external communication policy can result in organization embarrassment, the projection of a bad image, flame wars, and even legal issues.

Internal.  Internal communications are just as important.  Organizations are like people, their different areas act as eyes and ears, hands and brains.  If the links are severed, they don’t work!
As a general rule, an individual team should be very tight, working as an interconnected mesh with all sorts of brainstorming and stuff going off in all directions, but should not communicate with the rest of the organization except through formal channels as defined in the communication plan for their work (This especially true for the board where rumours can be very damaging).
A situation where everyone in the organisation just talks to and listens to everyone else becomes extremely confusing very quickly and greatly reduces the efficiency of the work process and quality of the end products.
